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What Is Strategic Plannin

A Community and staff -driven reevaluation of VSPC
A Clarifies the mission and vision of the organization JA K\
\

AProvides guidance for change:
structure and service focus
A Three different roles that VSPC can play:
A Own 7z VSPC is primarily responsible
A Partner 7z VSPC supports through partnerships
A Advocate 7z VSPC speaks in favor of and points to
supportive organizations

A Emphasis placed on

A Increasinghe economidmpactof eachvisitor

A Developinghe assetsof the region

A Increasingthe economicbenefits of tourism to the local
community

A DeepeningpartnershipsacrossPinellasCounty
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Strategic Planning Proce

A To create Visit St. Pete-Cl ear wat er As ne
strategic plan, multiple methodologies
were utilized to hear from local leaders,
residents, VSPC staff, and more

A This approach is split into six phases:
1. Telephonic Stakeholder Interviews
2. Online Stakeholder Survey
3. Community Sentiment Survey
4. Industry and Visitor Analysis
5. Stakeholder Workshops
6. Strategic Planning Workshop
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Stakeholder Interviews

A Individual interviews with key figures in
Pinellas County Tourism

A Stakeholder interviews were segmented
into four groups:
A VSPC Staff
A Asset & Product

A Includes hoteliers, museum directors, tourism
serving businesses, and more

A Government & Infrastructure

A Includes county and city governments, airports,
transit operators, and more

A Community & Partnerships

A Includes nonprofit community groups, environmental
organizations, business groups, and more

A 46 total stakeholders were interviewed

A 12 for each group
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Online Stakeholder Survey
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A Online Survey deployed to stakeholders
across Pinellas County

A Data collected from 09/30/21 7z
12/15/21

A 233 total responses

A Feedback provided additional insights
to telephonic stakeholder interviews



Community Sentiment Survey

A Telephonic survey of 1,300 Pinellas
County Residents

AExplored residentsA perceptions on
impacts and benefits to their lives as Pinellas
Residents

A Data collected from 10/08/21 z
11/22/21

A Representative according to the
following demographics:
A Gender
A Race/Ethnicity
A Age
A Geography

] *Each circle on the map to
A Education P

the right represents a

_ respondent As |
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Industry and VisIto
Analysis

A Supplemental Research including
review of:

A VSPC metrics
A Prior strategic objectives * ‘

AOther DMOAs strategi

A Reports and news stories about
trends in tourism
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Strategic Planning
Workshop

A All-day meeting with VSPC staff to
review key findings and make
determinations on their
implications

A Occurred on 01/27/2022

A First half was all VSPC staff:
second half was VSPC senior

leadership

ARevi ewed the organ
strengths, weaknesses,
opportunities, and threats

A Key strategic outcomes following
data collection were discussed
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Stakeholder Workshops

A Presentations of resident and stakeholder
findings, as well as group discussions with
external stakeholders about the results of
the Strategic Planning Workshop

A Three half-day sessions
A 01/31/2022 afternoon z North County
A 02/01/2022 morning z Mid County
A 02/01/2022 afternoon z South County

A Stakeholders discussed the preliminary
outcomes and provided new insights
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