
PINELLAS COUNTY TOURIST DEVELOPMENT COUNCIL 
February 21, 2018 

 
The Pinellas County Tourist Development Council (TDC), as created under Pinellas County 
Ordinance 78-20 pursuant to Section 125.0104, Florida Statutes, met in regular session in the 
Board of County Commissioners (BCC) Assembly Room, 315 Court Street, Fifth Floor, 
Clearwater, Florida, on this date at 9:01 A.M. with the following members present: 
 
Members Present 
Kenneth T. Welch, BCC Chairman, Chair 
Russ Kimball, Sheraton Sand Key Resort, Vice-Chair 
Doug Bevis, City of Oldsmar Mayor 
Timothy Bogott, TradeWinds Island Resorts 
George Cretekos, City of Clearwater Mayor 
Charlie Gerdes, City of St. Petersburg Councilmember 
Joanne “Cookie” Kennedy, City of Indian Rocks Beach Vice-Mayor 
Trisha Rodriguez, Clearwater Ferry 
Anthony Satterfield, Alden Suites 
Eric Waltz, Sandpearl Resort 
 
Not Present: 
Jen Carlisle, Clearwater Marine Aquarium 
Phil Henderson, Jr., StarLite Cruises 
 
Others Present 
David Downing, Visit St. Petersburg/Clearwater (VSPC) President and CEO 

Tim Ramsberger, Chief Operating Officer 
Teri Tuxhorn, Administrative Director 
Leroy Bridges, Media and Interactive Director 
Liz McCann, Executive Administrative Assistant 

Michael Zas, Managing Assistant County Attorney 
Other Interested Individuals 
Chris Bartlett, Board Reporter, Deputy Clerk 
 

Agenda 
 
 I. CALL TO ORDER/ROLL CALL – Chair Kenneth T. Welch 
 
 II. CHAIR COMMENTS 
 
 III. APPROVAL OF TDC MINUTES – Meeting of January 17, 2018 
 
 IV. PUBLIC COMMENTS 
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 V. COUNTY ATTORNEY REPORT 
 
 VI. VSPC CHIEF OPERATING OFFICER REPORT – Tim Ramsberger 
 
 VII. REPORTS 

A. Airbnb Update – Kenny Montilla 
B. Economic Development – Mike Meidel 

       *All other department reports on file at pinellascvb.com 
 
 VIII. VICE PRESIDENT AND CEO REPORT – David Downing 
 
 IX. BOARD MEMBER COMMENTS 
 
 X. ADJOURNMENT 
 
All documents and presentations provided to the Clerk’s Office have been made a part of the 
record. 
 
 
CALL TO ORDER/ROLL CALL 
 
Chair Welch called the meeting to order at 9:01 A.M.  At his request, those at the dais introduced 
themselves. 
 
 
CHAIR COMMENTS 
 
Chair Welch congratulated staff for successfully hosting the inaugural St. Pete/Clearwater 
“Besties” award ceremony, and noted that he would make appointments to the Elite Event 
Committee later in the week so that the members can update their calendars.  He indicated that he 
attended the Governor’s Baseball Dinner along with Mayor Cretekos and Councilmember 
Satterfield; that Major League Baseball Commissioner Rob Manfred spoke of the Tampa Bay Rays 
potential move to Ybor City; and that should a deal be completed to move the team, it would bring 
to light an important issue concerning ways to repurpose Tropicana Field and its 85 acres in 
Downtown St. Petersburg for the benefit of the community. 
 
 
MINUTES OF THE JANUARY 17, 2018 MEETING – DEFERRED 
 
Chair Welch stated that the January 17, 2018 minutes would be presented for approval at the next 
meeting. 
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PUBLIC COMMENT 
 
Ray Hess, Tarpon Springs, indicated that he was seeking an update concerning his October 2017 
request for funding of his website.  In response to queries by Chair Welch, Mr. Bridges related that 
he has exchanged several emails in the past year with Mr. Hess; and that he would provide the 
Chair with copies of the emails while the talks continue.  Mr. Hess noted that he had distributed a 
document as part of his initial request; and that he would be happy to prepare a proposal for the 
Council; whereupon, Chair Welch thanked Mr. Hess for his cooperation and indicated that he 
would speak with staff after the meeting and then contact him with further information. 
 
 
COUNTY ATTORNEY REPORT – NONE 
 
 
VSPC CHIEF OPERATING OFFICER REPORT 
 
Mr. Ramsberger reported that ten of the twelve Elite Event contracts have been completed; that 
the Firestone Grand Prix of St. Petersburg contract should close this week; and that all indications 
are that the Clearwater Super Boat Race contract will also move forward.  He indicated that the 
new Elite Events funding cycle will begin on March 1; that applications will be completed online 
through a web portal; and that applicants will have until March 30 to submit their information. 
 
In response to query by Councilmember Gerdes, Mr. Ramsberger noted that the Grand Prix 
contract will likely include the same deliverables as the previous year and include additional items 
all at a lower cost; that last year’s funding amount was $250,000; and that the negotiated price this 
year is tentatively $157,000 of cash with $125,000 of in-kind services. 
 
Mr. Downing indicated that Elite Event funding must be requested and justified by the applicant; 
that having an online application process helps get the word out regarding the program; that each 
department’s monthly reports are published online; and that staff is working with the Chair to 
identify possible dates and locations for hosting two TDC meetings off-site this year. 
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REPORTS 
 
Airbnb Update 
 
Mr. Bridges related that beginning at the end of last year, he has been exploring ways to help 
leverage Airbnb content and inventory in order to drive more traffic to the VSPC website; that 
Airbnb is a heavily searched product on the internet; and that there has been interest from both 
organizations to collaborate; whereupon, he introduced Airbnb Mobilization Program Director 
Kenny Montilla. 
 
Mr. Montilla conducted a PowerPoint presentation titled Airbnb Florida and discussed the 
company’s history and its presence in Pinellas County.  He noted that overall, Airbnb serves 
approximately 65,000 cities in 180 countries, with over 160 million users; that in Florida, there 
were over 40,000 hosts who welcomed approximately 2.7 million guests in 2017; and that Florida 
guests represent a major economic opportunity for the local neighborhoods of the hosts as well as 
tax revenue generated and submitted to the State. 
 
Mr. Montilla stated that Airbnb hosts desire to be good neighbors and help serve their 
communities; that they want to be compliant with local tax requirements; and that Pinellas County 
was one of the first counties to complete a tax agreement with Airbnb, which has benefitted both 
organizations. 
 
Mr. Montilla discussed the tax collection process, stating that Airbnb collects taxes on behalf of 
its hosts and provides a transaction history to allow for audits; that Airbnb is held liable for any 
discrepancies that may be found; and that it has reached agreements with 39 of the 67 counties in 
Florida.  He noted that $20 million was collected in 2016; that over $45 million was collected last 
year; and that tax collections will continue to increase in 2018. 
 
Mr. Montilla related that the majority of Airbnb guests seek to book their stay in a specific 
neighborhood and wish to experience what it has to offer; that Airbnb engages hosts and local 
businesses to hold events as part of its host outreach efforts; and that hosts are encouraged to build 
relationships with the businesses they recommend to their guests.  He indicated that Airbnb guests 
book extended stays that are generally longer than what is booked in traditional lodging 
establishments; and that 42 percent of their spending takes place in the selected neighborhood of 
their stay. 
 
Discussion ensued regarding the statistics of other Florida counties and the possibility of receiving 
Airbnb data specifically for County purposes.  Mr. Downing stated that until Airbnb can remit 
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more detailed information, several Destination Marketing Organizations in Florida will not sign a 
tax agreement; that Pinellas County has agreed to receive the tax revenue while only receiving 
general information and data; and that staff is coordinating with Airbnb to work with local hosts 
and create opportunities that benefit all parties; whereupon, responding to query by Chair Welch, 
Mr. Montilla stated that he would research the number of Airbnb guests specific to Pinellas County 
and provide that information to him directly. 
 
In response to query by Vice-Mayor Kennedy, Mr. Satterfield stated that Airbnb is a definite 
competitor to hotels; and that one concern is that state regulations, fire codes, and health standards 
result in regular inspections for hotels but are not required of the individual homes and condos of 
Airbnb hosts.  Mr. Montilla indicated that there is a stark difference between hotels and homes or 
the rental of a single bedroom; that a person with one listing is entirely different from a vacation 
rental company; and that there can be difficulty for homeowners in some jurisdictions when trying 
to comply with certain requirements.  He noted that Airbnb is open to a certain level of safety 
requirements specific to the type of property in question, and acknowledged that improving safety 
is better for all parties involved; whereupon, Mr. Satterfield indicated that all competitors should 
be on the same playing field of regulations and rules. 
 
Vice-Mayor Kennedy indicated that her city has not changed existing codes related to rentals; that 
the Florida Legislature is suing cities that have approved guidelines and restrictions that are 
perceived as excessive; and that ultimately there is a desire to be good neighbors and come to an 
agreement around the related issues.  She noted that some guests cause disturbances staying up all 
night or parking a dozen vehicles around a three-bedroom home; and that if Airbnb had to meet 
similar regulations to what is required of hoteliers, it would better protect the cities from the State. 
 
In response to Vice-Mayor Kennedy’s comments, Mr. Montilla stated that local governments can 
regulate noise, trash, parking, and many other things that would help minimize potential 
disturbances; that Airbnb acts proactively when receiving multiple verified complaints by reaching 
out to hosts or by removing listings or the host altogether; and that Airbnb wants to work with 
local governments to reduce problems. 
 
Councilmember Gerdes thanked Airbnb for being the role model for compliance with tax laws and 
related that the City of St. Petersburg has a grandfathered ordinance in place limiting the rental of 
residentially-zoned properties for less than 30 days to not more than twice a year; that due to budget 
constraints, the ordinance is only enforced based on repeated citizen complaints; and that if the 
ordinance is ever amended, there is concern that it would be preempted or stricken by the 
Legislature; whereupon, he asked if the City should start notifying Airbnb when it pursues a code 
enforcement on a related property.  Mr. Montilla indicated that the City should reach out and notify 
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Airbnb; and that anyone can send a complaint through the Airbnb website while also remaining 
anonymous, and discussion ensued. 
 
Responding to query by the members, Mr. Montilla noted that each host is responsible for 
understanding what the local regulations are; that many hosts find it difficult to fully understand 
the written code; and that Airbnb is careful not to misinform hosts and instead encourages them to 
contact their local government for clarifications. 
 
Mr. Downing distributed an article from the February 19 issue of Travel Weekly titled “Airbnb’s 
latest moves hint at OTA role, analysts say.”  He quoted excerpts from the article regarding 
changes to Airbnb’s platform, its agreement with SiteMinder that would likely accelerate the 
addition of boutique hotels and inns to Airbnb’s listings; and industry analysts who speculate 
Airbnb is edging closer to the role of a classic online travel agency, or OTA.  In response, Mr. 
Montilla noted that smaller hoteliers are already listed on Airbnb and serve a niche market; and 
that Airbnb will share a related announcement on Facebook in a live broadcast on February 22 at 
1:00 P.M. 
 
Economic Development 
 
Economic Development Executive Director Mike Meidel conducted a PowerPoint presentation 
titled Doing Things! Economic Development and Tourism, provided a brief overview of the 
department and its working relationship with the Convention & Visitors Bureau (CVB), and noted 
that the department relies on general and federal revenue and its multitude of partner organizations, 
which include federal offices, commercial services, State organizations, industry associations, and 
various Chambers of Commerce and schools, among others. 
 
Mr. Meidel related that one of the larger issues for Pinellas County is that it is built out and needs 
to go vertical; that there is a large demand to redevelop areas of older industrial buildings; that 
Economic Development is working to expand and incentivize the creation of new office space; 
and that it includes working with Planning and various other County departments to create land 
use and zoning changes and ensure the infrastructure is in place for future growth. 
 
Mr. Meidel stated that 85 percent of Economic Development activity is helping existing companies 
expand and making sure a company does not leave the area when it has outgrown its current space 
or when its lease expires; that county lines are unseen by companies searching for a better 
opportunity and by many of its workforce who commute daily across the bay; and that the County 
is competing with surrounding counties for every single project; whereupon, he discussed 
examples of the department’s activities and highlighted the successful growth in the county since 
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the 2009 recession.  He noted that for every one dollar spent in incentives, the county receives 
$161 in direct and indirect wages, which go back into the local economy every year. 
 
Mr. Meidel related that Economic Development hosts conferences that bring its officials together 
with industry representatives, site selection consultants, and corporate real estate agents; that 
presentations from local entrepreneurs about the vibrancy of the county are often included; and 
that many attendees bring their families to the area and extend their visit beyond the end of the 
conference.   
 
Mr. Meidel indicated that his department works internationally with its partners to lower costs and 
improve travel efficiencies and exports of local companies; that foreign companies are encouraged 
to open sales offices in Pinellas County, which may lead to distribution centers, manufacturing, or 
other expansion in the area; and that Economic Development has completed trade missions in 
Argentina, Columbia, and the Dominican Republic, and foreign direct investment missions in 
Germany/Switzerland and Ireland/United Kingdom; whereupon, he discussed the benefits of 
partnering with the CVB in supporting the missions and conventions over the last several years. 
 
Noting that Pinellas County has a diverse economy, Mr. Meidel discussed the various industry 
sectors in terms of average wage and total payroll.  He noted the following: 
 
• Health and Human Services is the county’s largest sector and includes four hospitals in the top 

ten of county employers. 
• Manufacturing has an average wage of over $60,000, three times the average wage of 

Accommodation and Food Services. 
• Company Management and Insurance/Financial Services also have high average wages. 
 
Mr. Meidel related that manufacturing includes medical devices, federal defense contracts, and 
other high-value equipment; that gross sales in manufacturing equal over $7 billion and are nearly 
twice the gross sales of tourism; and that many products are sold internationally; whereupon, he 
discussed how training programs, production meetings, and other company events bring many 
visitors to Pinellas County who often stay in the area for several weeks. 
 
Mr. Meidel discussed the ways that Economic Development has partnered with the CVB including 
location assistance for films, new business development, and existing business expansion, in 
addition to land use changes and planning for new roadways and the airport, and provided a list of 
ways that the partnership could help meet the future goals of tourism while attracting new 
businesses to the county.   
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Responding to queries by Chair Welch, Mr. Meidel indicated that he would email the average 
wage data to the Council; that the collaboration with the CVB has been conducted informally over 
that last several years; and that the lack of a modern transit system in Tampa Bay often comes into 
play negatively when competing with other cities for businesses.   
 
In response to queries by the members, Mr. Meidel noted that Economic Development supports 
small business owners both directly and through its Small Business Center, and by working with 
the Tampa Bay Black Business Investment Corporation, Prospera, and other agencies.  He 
indicated that health care has a large economic impact in the county; that the industry primarily 
serves the local population; and that industries that bring in new money, such as tourism, 
manufacturing, and others, are an essential key to adding growth and increasing disposable income 
within the local market. 
 
Mr. Meidel related that the county has added 100,000 jobs since December 2009 and currently 
enjoys its highest rate of employment; that it experiences a 50 percent changeover of its population 
every ten years; and that each year nearly 40,000 new people come to live in Pinellas County while 
approximately 38,000 leave through births, deaths, or migration, and discussion ensued. 
 
 
VSPC PRESIDENT AND CEO REPORT 
 
Mr. Downing referred to the Tourism Economics Snapshot, February Meeting and reviewed the 
data for rooms sold, average daily rate, and revenue per available room, noting that the numbers 
are up; and that a new marketing comparison chart has been included in the report that provides 
the same statistical information from other Florida markets with a comparison to the previous 
year in each category; whereupon, he stated that preliminary numbers for January 2018 will show 
a slight decline when compared to January 2017, which coincided with the area hosting the 
College Football Championship.   
 
Discussion ensued; whereupon, Mr. Downing related that forecasts through the first quarter of 
2019 indicate steady growth each month; and that the source data for the forecast comes 
exclusively from Smith Travel Research and is no longer merged with information from Research 
Data Services.  Referring to the Tourist Development Tax 2017-2018 Comparative data sheet, 
Mr. Bridges reported that the gross tax in December 2017 totaled $3.97 million, up 14.83 percent 
from the previous year.    
 
 
 

8  



February 21, 2018 
 
 

Mr. Bridges displayed pictures and video of recent advertising campaign placements and digital 
media and, with input by Mr. Downing, discussed Chelsea Market in New York City, the 
distribution of Gulf to Bay magazine, and the success of the first annual Besties award ceremony. 
 
Mr. Downing provided brief updates on recent and upcoming trade shows, the possible 
establishment of a Chinese flight into Orlando or Miami, a summit with the Chambers of 
Commerce, and the upcoming announcement of new Icelandair service to the Tampa 
International Airport; whereupon, he noted that Paradise Advertising founder Cedar Hames 
recently passed away; and that details of his memorial will be shared with the members when 
they are announced. 
 
 
MEMBER COMMENTS 
 
Several members expressed their appreciation for today’s meeting format and information and 
thanked staff for their efforts in sponsoring the first annual Besties Awards. 
 
Ms. Rodriguez reported that she recently flew on Allegiant Airlines’ newest flight to Milwaukee 
and was pleased to see VSPC marketing materials being viewed by many travelers.  Mr. Bogott 
expressed his interest in receiving Legislative updates related to tourist development, and Chair 
Welch indicated that he would send a report highlighting proposed changes to the Tourist 
Development Tax to each member. 
 
Councilman Gerdes noted that Economic Development’s relationship with the City of St. 
Petersburg is good and appreciated; and that creating synergy and collaboration with CVB makes 
sense for both organizations.  Mr. Kimball expressed his appreciation of the area’s support for 
Major League Soccer and Major League Baseball spring training. 
 
Mayor Cretekos acknowledged the passing of Cedar Hames and the recent school shooting in 
Parkland, Florida, and offered his sympathies to the families involved.  He commented on his 
experience attending the Governor’s Baseball Dinner and noted that the Philadelphia Phillies and 
Toronto Blue Jays were well represented, and reported that TripAdvisor has named Clearwater 
Beach the number one beach in the country, and St. Pete Beach was named in the top ten. 
 
Mr. Waltz noted that the start of this year’s spring break period has been very active.  Mayor Bevis 
concurred and reported that attendance at the BMX track in Oldsmar is setting records and includes 
past Olympians and other participants from around the world. 
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Mr. Satterfield expressed his appreciation of Mr. Meidel’s suggested list of ways for Economic 
Development and the CVB to work together, and Chair Welch related that the Board of County 
Commissioners will meet with the Federal Legislative Delegation on February 22 and will 
prioritize the Board’s opposition to oil drilling in the Gulf of Mexico, among other concerns. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 11:11 A.M. 
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